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Why should public sector organisations care 
about sustainability? 

 Pressing local and global issues with far reaching 
consequences 

 Influence a large section of the public  

 Leading the private sector 

 Provides a reason for working across functions and 
disciplines 

 Reputation  

 Reduce costs and risks 
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How do organisations become more 
sustainable? 

 CEO and Board/Council support and involvement 

 (Pro-active) leadership 

 Buy-in from responsible senior managers 

 Engage with stakeholders –  
especially staff and consumers/public/students 

 Define and communicate your sustainability vision 
and mission 

 Goal and target setting, planning, culture, policy 
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Cultural and institutional challenges that the 
finance team can help with 

 Inertia, resistance (from lack of know-how and 
resources) 

 Lack of opportunity/expectation to make those cross 
boundary connections 

 Those wanting change have difficulty influencing the 
decision makers (making the business case) 

 Aligning values 

 Funding mechanisms, performance measurement 
systems, planning processes, recruitment processes 
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Sustainability integration challenges that the 
finance team can help with 

 Demonstrating value 

 Integrating sustainability issues into strategy 

 Integration into governance and management 
frameworks and plans  

 Risk and opportunity management  

 Performance management –incorporating 
sustainability goals and KPIs within plans  

 Performance reporting of material social and 
environmental issues 
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The role of finance professionals 

 Understanding how sustainability issues impact on 
the overall performance of their organisation 

 Measuring the financial implications of non-financial 
quantified and qualitative performance measures 

 Working with other organisational participants to 
develop sustainability data collection, measurement 
and reporting systems  

 



What is integrated reporting and how can it 
help? 

• Longer term strategic planning 

• Focus on the ‘six capitals’ 

• Creating value 

 

• It involves much more than combining your annual 
and sustainability reports 

 

For more information see www.drcaroladams.net  
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Target Setting 

 Short, medium, and long 
term 

 Targets aim to promote 
continuous sustainability 
improvement 

 Quantified targets 
established against KPIs 

 Actions to be undertaken in 
order to achieve the targets 

Report extracts in this presentation are from La Trobe University’s 
Creating Futures report 



 

Targets for change 

 Sustainability KPIs  

 environmental, social 
and economic  

 operations, curriculum 
and research 

 tool for measuring, and 
being accountable for, 
sustainability progress 

 



 

Environmental quantified targets 



Actions and follow up 

 All targets require clear actions with nominated 
person(s) responsible  

 Regular reporting on actions 

 

 



•latrobe.edu.au/sustainability 

Important reporting issues 

 Identify key issues for business 

 Negative impacts 

 SMART targets (Specific, 
Measurable, Achievable,  
Realistic, Time-based) 

 Process  

 Assurance (incl. approach,  

     benefits, response) 

 Short hard copy report with 
better use of web technology 
for detail latrobe.edu.au/sustainability/report 

 

http://www.latrobe.edu.au/sustainability/report


 

The role of reporting regulation and audit 

 Not required to report and not audited = not 
important 

 If not reported, data is not collected and/or 
performance is not monitored 

 If not reported, there is no accountability and no 
incentive to improve performance. 

 If not audited, data collection systems remain 
basic/inadequate 

 



Materiality in financial reporting 

Definition: 

• Omissions or misstatements of items are material if they could, individually or 
collectively, influence the economic decisions of users taken on the basis of the 
financial statements.  

• Materiality depends on the size and nature of the omission or misstatement 
judged in the surrounding circumstances. The size or nature of the item, or a 
combination of both, could be the determining factor.  (IAS 8) 

 

A management issue: 

• A standard-setter does not consider materiality when developing standards 
because it is an entity-specific consideration. (IASB’s Conceptual Framework, 
2010).  

• The possible effect of misstatements on specific individual users, whose needs 
may vary widely, is not considered. (International Standard on Auditing 320) 

 



Materiality and the financial audit 
process 

Auditor’s judgement on the size of misstatements that 
will be considered material is the basis for: 

• a) Determining the nature, timing and extent of risk 
assessment procedures; 

• b) Identifying and assessing the risks of material 
misstatement; and 

• c) Determining the nature, timing and extent of 
further audit procedures. 

International Standard on Auditing 320 

 

 



 
Determining whether financial statements are 

free from material misstatement – the financial 
audit 

Financial auditors document the following amounts and 
factors considered in their determination: 

a) Materiality for the financial statements as a whole; 

b) If applicable, the materiality level or levels for 
particular classes of transactions, account balances or 
disclosures; 

c) Performance materiality; and, 

d) Any revision of a)–c) as the audit progresses. 
International Standard on Auditing 320 



The Principle of Materiality –  
AA1000 APS (2008) 

Definitions 

• Materiality is determining the relevance and significance of an 
issue to an organisation and its stakeholders. 

• A material issue is an issue that will influence the decisions, 
actions and performance of an organisation or its 
stakeholders. 

Explanation 

• To make good decisions and actions an organisation and its 
stakeholders need to know what issues are material to the 
sustainability performance of the organisation. 



AA1000AS (2008) and AccountAbility’s five part 
materiality test 

 

 AccountAbility has developed the 5-part Materiality 
Test, which is explained in detail in Redefining 
Materiality.  

 The process identifies and tests issues in relation to: 

• direct financial impacts, 

• policy-related performance, 

• organisational peer-based norms, 

• stakeholder behaviour and concerns, and 

• societal norms. 



  Financial reporting and 
auditing 

Sustainability reporting and 
auditing 

Integrated reporting and 
auditing 

Audience Investors + considers 
stakeholders as a whole 

External and internal 
stakeholders + considers 
individual stakeholders 

Providers of capital 

Info-
rmation 

 Primarily quantitative 
 Entity specific 
 Impacts of and on 

can be aggregated at 
organisational level 

 Qualitative & 
quantitative 

 Considers global, local 
and sector issues. 

 Impacts cannot be 
aggregated at 
organisational level. 

 Significant qualitative 
component.  

 Entity specific, but 
considers global, local 
and sector context. 

 Reports on overall value 
creation by the entity. 

Subject 
matter 

Financial impacts only Social, environmental and 
economic impacts + 
governance 

Strategy and performance 
against it. Value creation and 
impacts wrt the six capitals 

Auditing   Requires an 
understanding of 
financial accounting 
and the business 
context 

 Rigorous, tried and 
tested, largely 
objective auditing 
methods 

 Requires an 
understanding of a broad 
range of social and 
environmental issues 
from differing 
stakeholder perspectives 

 Lacks rigour and 
objectivity relative to 
financial auditing? 

  



Sustainable procurement is the process of 
acquiring goods and services that: 

  Meet users’ needs 

  Deliver long term value for money 

  Maximise social and economic benefits 

  Minimise damage to the environment and 
health. 

Buying a Better World Forum for the Future (2007) 

What is sustainable procurement? 

http://www.forumforthefuture.org/project/buying-better-world-sustainable-procurement/overview
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Sustainable Procurement is a process whereby 
organisations meet their needs for goods, services, 
works and utilities in a way that achieves value for 
money on a whole life basis in terms of generating 
benefits not only to the organisation, but also to 
society and the economy, whilst minimising 
damage to the environment. 

Procuring for the Future  UK Govt. Department of 
Environment, Food and Rural Affairs (2011) 

What is sustainable procurement? 

http://www.forumforthefuture.org/project/buying-better-world-sustainable-procurement/overview
http://www.defra.gov.uk/publications/files/pb11710-procuring-the-future-060607.pdf


 Is your boss committed to strengthening sustainable 
procurement? 

 Does your university have an agreed focus on 
sustainable procurement?  Is it part of an agreed 
operational plan?  

 Is it included in your position description in any way? 
 Is it included in a procurement policy? 
 Does it encompass goods, services, infrastructure and 

energy? 
 Do you publicly report targets, actions and 

achievements against them? 
 

Where are you at on sustainable procurement? 



 
 
 

Thank you 
@ProfCarolAdams 
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